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A Lasting Legacy 
A Message from School Board President Christine Kilduff

The University Place community has a distinct history that 
has long honored education. The very name—University 
Place—expresses its importance and stems from the efforts of 
early settlers to entice the University of Puget Sound to build 
its campus in this beautiful waterside hamlet. Although that 
early endeavor proved unsuccessful, committed and involved 
citizens went on to build a strong public school system and a 
lasting legacy. The fall of 1895 marked the formal birth of Uni-

versity Place School District No. 83, when the Superintendent for Common Schools 
for Pierce County granted a petition to form the district. Shortly thereafter, the super-
intendent approved the district’s boundaries, spanning 10 square miles, which largely 
mirror the city’s borders today. 
 Since that time, we have grown from seven students to more than 5,300. We have 
expanded from a simple one-room structure on 27th Street and Elwood Drive to a 
district that includes four primary schools, two intermediate schools, one junior high 
school, and one high school.
 There were many milestones on this arc of progress. Construction of the com-
bined junior high and high school in the late ‘50s assured residents that their chil-
dren could continuously attend school in-district from kindergarten through 12th 
grade. The first Curtis High School graduating class was in 1962. The U.S. Depart-
ment of Education recognized Curtis as a National School of Excellence for the years 
1982-1983 and 1999-2000. In 2012, an independent research organization named 
University Place among the top 5 percent of school districts in the state. Today, 118 
years after the founding of the district, our students achieve at high levels. Talented 
staff focus relentlessly on instruction and preparing students for college, career, and 
the global economy. We strive to live up to the vision of those who came before us. 
 February 11, 2014, will bring an opportunity to directly influence the future of 
our schools and community when we consider two levy measures the Board approved 
to be placed on the ballot. These replace expiring levies and are not new taxes. The 
first, the Educational and Programs Operations levy, amounts to nearly 24 percent of 
the district’s budget, or one in four dollars needed to fund our current educational 
program. If approved, it would pay for teachers, staff, and programs that are not fund-
ed by the state. The second proposal, the Technology and Safety Capital Improve-
ments levy, would upgrade district security and classroom technology and enhance 
student safety at each of our eight schools. 
 The early settlers of University Place laid the important groundwork for what we 
now treasure —outstanding schools for our young citizens and a strong community. 
Their sacrifice, tenacity, and foresight were critical to these successes. I am confident 
that future generations will look back and see that we fully embraced and honored 
this legacy. 
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The district’s board of directors was recently honored by the Washington 
State School Directors’ Association as a Board of Distinction. The annual 
award honors school boards that demonstrate effective use of the Washing-
ton School Board Standards. The standards promote research-based gover-
nance practices that lead to high levels of student and district achievement. 
The board, from left, includes Annie Fitzsimmons, Michael Ehart, Mary Lu 
Dickinson, Rick Maloney, and Christine Kilduff, president. Superintendent 
Patti Banks is shown at right.

Students today are growing up 
with technology constantly at 
their fingertips. Schools need to 
view technology as an opportu-
nity to engage students academi-
cally, according to Jeff Loupas, 
executive director of UPSD’s 
Teaching and Learning depart-
ment. “School cannot be the 
least technological part of stu-
dents’ lives ,” he continued. “If 
we want our students to take ad-
vanced classes and be prepared 
to excel in college or in the work-
force, we need to continue to 
improve technology within our 
curriculum, our infrastructure, 
and in the classroom.” 
 To that end, schools hope 
to update current computers 
and increase student access to 
touchscreen tablets using funds 
from the upcoming Technology 
and Safety Levy. Classroom teach-
ers and librarians are currently 
piloting five different devices 
within the district, according 
to Loupas, to let teachers and 
students provide feedback on 
the most useful combination in 
classrooms. Every building is also 
increasing their wireless capabili-
ties and bandwidth in order to 
keep up with current standards.

New Tablet Approach 
Increases Efficiency in 
Mobile Computer Labs
Lori Spivey, a teacher at Ever-
green Primary, is excited about 
the possibilities for engaging  her 
students with devices like the 
Microsoft Surface tablets they 
are testing. “I love to watch how 
excited  they get—anytime you 
can inspire them to explore edu-
cational content, it’s a win.” The 
district will also  use proposed 
Technology and Safety Levy 
funds to meet new state  assess-
ment requirements with “mobile 
labs” of tablets and keyboards, ac-
cording to Loupas. Sets of these 
devices in each school will allow 
teachers to minimize disruptions 
in their schedules while moving 
technology out of the computer 

lab and into the classroom. 
 Spivey’s classroom, along 
with more than half the class-
rooms in the district, is also 
equipped with Smartboard tech-
nology, which enables teachers 
and students to interact directly 
with the projected images on 
the board. The interactive tools 
provide hands-on practice with 
technology while encouraging 
students to be more involved in 
the lesson each day. 

Improvements Needed 
In High School Labs
Increasing the technology avail-
able at the high school increases 
opportunities for students to 
take advanced courses.  Updat-
ing of computers is a necessity, 
said Troy Hashagen, a math and 
programming teacher at CHS, if 
we want to provide options such 
as his Java programming class. 
“We offer this computer science 
class as part of the UW in the 
High School program, meaning 
that any student completing a 
semester here gets an actual UW 
transcript with full credit as a 
class in college.”  Taking classes 
involving advanced technology 
provides Curtis High School 
students a better opportunity to 
compete for college enrollment 
and jobs in the technical field.   
“Unfortunately,” said Hashagen, 
“we’re often fighting for time in 
the computer lab. There’s just 
too much demand for time on 
these machines.” 

Curtis High Principal Eric 
Brubaker commented, “The 
high school wants to provide 
the opportunity for students to 
build on their existing ability to 
use technology which, in turn, 
increases their employable skills 
in preparation for life after high 
school and college. We must 
have a vision for what we want 
students to learn, communicate 
that vision to the public, and 
then ask for the public’s support 
to make that vision a reality in 
our schools.” 

If there is one thing in the University Place School 
District more important than academic achievement, 
it is safety. “Safety is our first and highest priority,” 
said Assistant Superintendent Jeff Chamberlin. He 

points out that school safety begins with a daily commit-
ment to getting to know students, supervising them well 
and attending to the needs of individuals. “Our teachers, 
counselors, and administrators make an effort every day to 
supervise students in classrooms and common areas to 

UPSD Board of Directors Honored

Safety Is the Top Priority for 
Schools and UP Community

ensure that they are making 
safe choices and treating one 
another with respect,” he said. 
“UPSD staff work hard to get 
to know each child well, and to 
respond quickly when they see 
potential problems. We are also 
very proactive in our efforts to 
deal with issues such as bullying. 
Students receive regular instruc-
tion and reminders about school 
expectations. This is done on a 
personal level when appropriate 
or with school-wide events such 
as assemblies, class meetings, and 
orientation activities.”

Preparation for Larger 
Events Is District-Wide
When considering safety, most 
people think first of a larger 
event—an earthquake, a fire or 
a dangerous intruder or stu-
dent. For UPSD, preparation for 
these serious incidents involves a 
district-wide approach. Through-
out the school year, each school 
conducts regular fire drills, simu-

lated earthquake and evacuation 
procedures, lockdown drills, and 
other emergency procedures.
 ESB 5620, a new law passed 
by the Washington State Legis-
lature, addresses standards for 
the number and types of drills 
required of all school districts in 
the state. Chamberlin says that 
University Place already meets or 
exceeds those standards. UPSD 
recently participated in The 
Great Washington ShakeOut, a 
statewide program to promote 
earthquake preparedness.

Collaboration with UP 
First Responders
Larger events require coordina-
tion that extends beyond the 
school district. To that end, 
UPSD has developed partner-
ships with other community 
agencies and departments. The 
school district meets regularly 
with first responders in Univer-
sity Place, including the police 
department, the fire department, 

and the director of public works 
to discuss effective response and 
prevention procedures.
 University Police Chief 
Mike Blair has personally at-
tended lockdown drills as well 
as evacuation procedures at all 
of the district’s schools. “Univer-
sity Place is blessed with a great 
school system,” he said. “Student 
and faculty performance at these 
drills has been extraordinary—
‘textbook’ in every way.”
 In addition, the police de-
partment and the school district 
jointly fund the position of 
School Resource Officer, current-
ly held by Mike Cooney. Cooney 
is a full-time deputy who spends 
his day at the schools and knows 
the district intimately. He advises 

principals and administrators on 
safety procedures and is available 
to respond to incidents immedi-
ately.
 Chamberlin says commu-
nication among these groups 
is critically important to school 
safety, and that some of the funds 
in the forthcoming Safety and 
Technology levy measure will be 
used to improve security camera 
systems, phone communica-
tions, and internal and external 
intercom systems in the event of 
an emergency. “When the safety 
of our students and staff are at 
stake, we cannot afford to take 
anything for granted,” he said.

UPSD’s School Resource Officer, Mike Cooney, discuss-
es emergency preparedness with Jayne Hofstrand, Cur-
tis Junior High School principal. Cooney is a full-time 
deputy in the UP police department, and is in charge of 
security and incident response.
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Veterans Day has always had special significance for the University Place School District. The presence of Fort 
Lewis and McChord Air Force Base has meant a large population of military children in the schools, many of whose 
parents are serving their country here and abroad. UPSD celebrated the day with a breakfast for veterans and stu-
dents at Curtis Junior High School, followed by a school-wide assembly at Curtis High School, complete with a col-
or guard and other exercises performed by NJROTC members, speeches, a patriotic audio-visual show, and musical 
accompaniment by the high school band. Evergreen Primary School celebrated the event with the installation of a 
massive American Flag in the school gymnasium. The flag’s unique Stars and Stripes are made up of handprints of 
every student in the school and was prepared over a period of weeks. The project has been selected for inclusion in 
a new book to be published this year featuring distinctive and unusual ways the American flag has been rendered 
in projects across the country.

UP Schools Honor Veterans with Commemorative Events

Instructional Technology Is Key to Future Success

The top three photos show Evergreen Primary students 
testing a classroom set of new Microsoft Surface tab-
lets, one of five options being considered for use in new 
mobile labs next year. Below, Troy Hashagen helps stu-
dents prepare for a test in his Java programming class. 
He is a certified instructor for the UW in the High School 
program, enabling students to take a university-level 
class and receive full college credit while still in high 
school.  



that we know our citizens expect, we did not increase our taxes 

and continue to ask our voters to approve a levy at 28.29 per-

cent, the rate that has been in effect since 1999. For the 2013-

14 school year, the Operations Levy provides approximately 

$10.5 million to support our educational programs.

Q: What Is Levy Equalization (LEA)?
A: LEA is state revenue paid to those school districts whose 

property value per pupil is lower than the state average. UPSD 

is one of several districts in our region fitting this criterion 

because we are made up of mostly residential neighborhoods 

with limited commercial property. Implemented in 1989, the 

the LEA is intended to reduce the total tax burden on property 

owners for school districts like ours. LEA funds a reduction in 

the amount collected in local property taxes. UPSD will re-

ceive $2,149,388 in LEA funding from the state for the 2013-14 

school year. The district only receives LEA funding if the voters 

approve the Operations Levy. 

Q: How are current state and national financial conditions 
affecting the district’s finances? 
A: In the 2009-10 school year, substantial cuts were made in 

the state budget that included the funding for K-12 schools. 

Because 68.28 percent of the district’s 2008-09 revenue came 

from the state, these budget cuts forced the University Place 

School District to reduce its budget by $2 million for 2009-10. 

The 2013-14 projected state revenue is 62.89 percent and many 

of the 2009-10 reductions remain in place. Although the state 

budget is more stable, and the courts have determined that 

the state is not meeting its paramount duty to “fully fund” K-12 

education, 2013-14 state revenue has not been restored to the 

2008-09 level. The state cuts included $654,643 for K-4 class 

size reduction and $2,407,545 for I-728 student achievement. 

Although the state increased the district’s revenue for 2013-14, 

most new funding was for restricted use, which includes re-

storing previously cut salaries, increased retirement costs, and 

increased LAP (Learning Assistance Program) services. The 

future of K-12 funding is still uncertain with no clear direc-

tion for the future. State funding to UPSD might be increased 

if the legislature can find new revenue sources to better fund 

schools. State funding to UPSD could also be reduced, how-

ever, if levy equalization funds were taken away. Current law 

allows the district to ask voters to provide additional funding if 

levy equalization funds are lost. 

Q: How are local levy dollars spent?
A. Providing an education to our students requires a heavy in-
vestment in staff. This investment enables us to keep class sizes 

low and to ensure that our schools are well-equipped with qual-
ity teachers, librarians, counselors, nurses, security staff, cus-
todians, clerical staff, maintenance and technology staff, and 
administrators. Therefore, salary and benefits make up over 
85 percent of the district’s budget. The other 15 percent goes 
to pay for insurance, utilities, classroom supplies including 
textbooks and curriculum materials, computer hardware and 
software, food for breakfasts and lunches, fuel for buses, clean-
ing supplies, etc. We are proud of the fact that over 75 percent 
of our expenditures provide direct support of our schools. 
The remainder pays for transportation, nutrition services, and 
routine operational costs like building maintenance, insurance 
and utilities, business operations, etc.

Q: How are levy rates calculated and why do I see different 
rates in different places?
A: Levy rates are calculated by dividing the approved levy 
amount by the total assessed property values in our community. 
UPSD voters approve a specific collection amount for each year 
covered on the ballot. The actual rate per thousand of assessed 
value is dependent on current total assessed property values in 
UPSD. These values 
are determined by the 
Pierce County assessor, 
who takes into consid-
eration fluctuations in 
market changes. Each 
year new construction 
is added to the dis-
trict’s assessed prop-
erty values. UPSD’s 
2013 assessed property 
values increased by 
5.32 percent. For levy 
rate calculations, I 
have estimated a 2 
percent increase in 
assessed value for each year, 2015 through 2018, including 
new construction. It is important for voters to understand that 
the auditor is required to list levy rate in the voter’s pamphlet. 
These rates are almost always inflated and rarely reflect actual 
rates. If LEA funding remains intact and assessed property val-
ues remain stable, the actual rate will be lower than the ballot 
reflects. Our estimates are very conservative and we anticipate 
that the actual rates will be 15-20 percent lower than on the 
ballot. For 17 of the past 20 years, the UPSD levy rates were 
lower than the estimated amount on the ballot.

Frequently Asked Questions about the Educational  
Programs and Operations Levy in University Place

February Levy Measures
A Message from Superintendent Patti Banks 

Dear UPSD Families and Friends,
On November 13, UPSD’s Board of Directors adopted reso-
lutions placing two replacement (not new) levy measures on 
the February 11, 2014, ballot. The first asks our community 
to renew an Educational Programs and Operations levy; the 
levy overwhelmingly approved by voters in 2010 is set to ex-
pire and the board is seeking a renewal to provide funding 
through 2018. This levy accounts for a critical 24 percent of 

our district’s overall budget, and bridges the large gap between state funding for 
public schools and the quality conditions for teaching and learning UPSD citizens 
expect. All public school districts in Washington depend on local levy support 
from their communities; the fact is we could not maintain our current educational 
or co-curricular programs without these funds. 

The Educational Programs and Operations Levy
The Educational Programs and Operations levy pays for staffing and programs that 
are either underfunded or not funded at all by the state. For example, the largest 
share of local levy dollars—over one-third of total levy revenue—funds teachers 
and support staff in our schools. Additional staffing beyond what the state pro-
vides ensures lower class sizes and provides for a wide array of advanced placement 
and honors classes, as well as important electives such as band, orchestra, choir, 
art, and drama. Additionally, the state provides no funding at all for athletics and 
extra-curricular activities, nor does it provide funding for extended learning op-
portunities for students after school and during the summer. Levy dollars fund ad-
ditional security staff, including our district School Resource Officer, as well as activity 
bus transportation beyond the school day. The levy also supports community use of 
the swimming pool, athletic fields, and other school facilities.

The Technology and Safety Capital Improvements Levy
The second ballot measure, a Technology and Safety capital improvements levy, 
replaces a 2006 voter-supported levy that expired in 2012. This measure will provide 
funding for modernizing and expanding the district’s safety and security technology, 
as well as classroom technology. If approved by the voters, this levy will upgrade video 
surveillance and communications systems at all eight school sites and fund improved 
security technology at school entrances and on buses. In addition, we will continue to 
update instructional technology and computer labs to support rigorous career-orient-
ed technology courses such as computer science. 

Our Record of Financial Stewardship
We are proud of our record of responsible fiscal stewardship. In addition to annual 
independent audits that consistently note excellent budget accountability, we lever-
age all our available resources to maximize direct support of classroom teaching. 
For example, UPSD has the lowest non-salary costs per student of any school district 
in Pierce County; by keeping these costs low, we are able to fund more teachers and 
provide more program options and support to all our students.

A Long Tradition of Community Support
University Place has a long and proud history of extraordinary support for our 
schools; this is not support that we take for granted. We fully embrace our respon-
sibility to provide our citizens with a tangible return on their local levy investment. 
In 2012, the independent Washington School Research Center identified University 
Place Schools as among the top 5 percent of public school districts in the state, based 
on five years of achievement data. This is but one of many honors received by our 
schools in recent years—a direct result of our skilled and dedicated staff, and the 
high expectations and consistent support of community. 
 A recent article in the real estate section of the Tacoma News Tribune  carried the 
following headline: “The University Place Market is heating up!” and stated, “A lot of 
people want to relocate to University Place for the small-town feel, [and] the great 
school district…”. We believe that, in every way, the achievement and reputation for 
excellence of UP schools strengthens our community. We will continue to rely on and 
be grateful for your steadfast support.

“In addition to annual inde-
pendent audits that consis-
tently note excellent budget 
accountability, we leverage 
all our available resources to 
maximize direct support of 
classroom teaching. For ex-
ample, UPSD has the lowest 
non-salary costs per student of 
any school district in Pierce 
County; by keeping these costs 
low, we are able to fund more 
teachers and provide more 
program options and support 
to all our students.”

Dialog
The Dialog is published periodically by the 
University Place School District 83, 3717 
Grandview Dr. W., University Place, WA 
98466, for University Place residents and busi-
nesses. The District complies with all federal 
laws, rules, and regulations and does not 
discriminate on the basis of race, color, na-
tional origin, gender, or disabilities in student 
education programs, cocurricular activities 
and employment practices. The District is 
an equal opportunity/affirmative action em-
ployer encouraging application of qualified 
minorities, women, and disabled persons for 
employment and other opportunities. For 
elevator access at a school site, contact the 
principal’s office. The UPSD is a drug-free 
and smoke-free workplace and educational 
setting. Direct inquiries regarding compli-
ance, grievance, or appeal procedures, or 
concerns involving students, should be made 
to the District Affirmative Action Officer/Sec-
tion 504/FAPE/ADA/Title IX Officer, John 
Sander, (253)566-5600, 3717 Grandview Drive 
West, University Place, WA 98466.

Board of Directors
Christine Kilduff, president
Mary Lu Dickinson, vice president
Michael Ehart, legislative representative
Annie Fitzsimmons
Rick Maloney

Patti Banks, superintendent
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 2013-14 Budget Percentage by Activity

Teaching
59.77%

Teaching  Support
10.24%

School Office
6.11%

Other Support
16.71%

Central    
Administration

7.17%

Utilities, Insurance,
Maintenance,

Tech Support,   Print 
Shop, Transportation, 

Food Service

Counselors, Librarians, Para-
educators, Health Room

This includes the Board of Directors, 
Superintendent, Business Office, Curriculum, 

Staff Development, and Program 
Administration.

 2013-14 Budget by Program

Regular Instruction 
- Basic Education

57.30%

Special
Education

13.08%

Career/Technical 
Education

2.30%

Other Instructional 
Programs

5.73%

Community  Services
0.68%

Support Services
20.90%

A total of 78.41% of the district's budget goes 
directly to student instruction. 

Title, LAP, Gifted, 
Traffic Safety,  Federal Block 
Grant, English Language 
Learners, etc. 

Community Pool,  Facilities 
Use, Reimbursements

Support Services includes Board, Sup't  
Office,  Business  Office,  Maintenance, 
Custodial, Food Service, Transportation, 
Utilities, Insurance, etc.

2013-14 Revenue 

Local Taxes
19.81%

State 
Equalization

4.03%

Local Nontax
3.86%

State Funding
62.89%

Federal 
Grants 
7.32%

Other Misc. 
0.04%

Food Service, Investment 
Earnings, Rental, Pool 
Revenue, Reimbursements, 
Fines & Fees, etc. 

Taxes & Levy 
Equalization = 23.83% of 

Revenue
Levy Equalization is 

$2,149,388

The Board of Directors approved the Technology and 
Safety Capital Improvements Levy to be presented to the 
voters on February 11, 2014. This measure enables the 
district to continue maintenance and improvement of in-
structional and safety-related technology, first approved by 
the UP community in 1994. It addresses three main issues:  
student safety, maintenance and replacement of current 
technology, and improvements to school communication 
systems.  The cost of this proposal is as follows:

Safety, $415,000
Upgrades and additions to video surveillance systems in all 
eight schools and on school buses, electronic improvements at 
school entrances, and upgrades to phone and intercom sys-
tems for the purposes of safety alerts and notifications.  

Technology, $2,230,000
Updating existing technology on a scheduled replacement 
cycle, which includes computers, electronic projectors, docu-
ment cameras, and electronic-interactive white boards.  These 
upgrades will enable students and teachers to access technolo-
gy in the classroom through improved wireless and broadband 
connections within each school.  This levy helps ensure district 
technology encourages students to take more rigorous, career-
oriented coursework, meets state testing requirements, and 
supports programs that provide teachers and administrators 
the data to improve instruction and increase student learning. 
The Technology and Safety Capital Improvement Levy will be 
collected over four years.  We estimate it will cost the average 
homeowner with an assessed value of $250,000 between $57 
and $67 per year.

Technology and Safety Capital Improvements Levy

2013-14 Budget Percentage by Activity

2013-14 Budget by Program

2013-14 Revenue

Remember to VOTE on 
or before February 11! APPROVED TO ACTUAL PROPOSED TO ESTIMATED
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As the school district’s assistant superintendent of business ser-

vices, Ruth Russell is accountable to the citizens of University 

Place who look to her for careful stewardship of the district’s 

$54 million budget. A certified public accountant with more 

than 29 years of school system experience, Russell is in her 

fourteenth year at University Place. She was recently inter-

viewed by the Dialog about the importance of our Educational 

Programs and Operations Levy to district funding. We have 

included her response to some frequently asked questions.

Q: How much of our overall district revenue comes from 
local levy dollars?
A: In 2013-14, University Place School District (UPSD) will 
receive approximately 63 percent of our revenue from the 
State of Washington. The amount we receive is based on the 
district’s student population. The more students we have in our 
schools, the more money we get from the state. The second 
largest source of revenue comes from local levy dollars gener-
ated by the Educational Programs and Operations Levy and 
Levy Equalization.* This revenue accounts for 24 percent of 
our budget. UPSD also receives money from the federal gov-
ernment to pay for part—but not all—of our Title 1, Special 
Education, Teacher Principal Quality & Math Science Training, 
Carl Perkins (Career Technical), and Child Nutrition programs 
(see revenue chart at right).

Q:  Are the proposed levies on the February ballot new 
taxes for UP residents?
A: No, both the Educational Programs and Operations Levy 
(Operations) and the Technology and Safety Levy (Tech) are 
replacement levies. The Operations Levy expires in 2014, and 
the Tech Levy expired in 2012. The levies on the February 
ballot would continue these tax collections to support our cur-
rent, excellent educational programs. They are not new taxes. 

Q: How is it determined how much revenue to collect with 
the Educational Programs and Operations Levy?
A: When deciding how much money to collect through the 
local Operations Levy, the district identifies how much money 
is needed to maintain current programs and funding. In 2011, 
Washington State law changed to allow UPSD to request up to 
32.29 percent of our state, local, and federal revenue in local 
levy dollars. However, in order to keep our tax rates as low as 
possible while maintaining the quality educational programs 

Frequently Asked Questions Continued

Continued on next page

“The Educational Pro-
grams and Operations 
Levy accounts for nearly 
25 percent of our basic 
operating budget. It helps 
keep our class sizes low 
and our programs diverse 
and strong.”

Ruth Russell
Assistant Superintendent of 
Business Services

12.2M

10.5M

12.5M

10.4M

13.2M

10.6M

13.8M

10.8M

13.6M

11.2M

13.8M

11.3M

14.0M

11.6M

14.2M

11.8M

M = Millions of 
 Dollars


